                               Annual Meeting Minutes July 30th, 2020 
The 135th Annual Meeting of the Walsh County Mutual Insurance Co. was held at the Minto Community Center at 2:00 PM on Monday July 30th 2020. President Cory Kouba called on the Secretary to read the notice of the annual meeting that was sent to all policyholders. The Secretary read the notice and said that 2066 notices were sent to the policyholders from the Minto Post Office. The Secretary informed, all in attendance, that 36 policyholders signed in and there was enough for a quorum.

President Kouba then called the meeting to order and introduced the board of directors and Brad introduced the agents in attendance along with some guests. The agents were Rick Beasley, Ryan Bachman, Jim Griffin, Ryer Stark, and Russell Schanilec. Adjuster’s Roger Stark and John Hilton were also in attendance. 
President Kouba asked the secretary to read the minutes from the last meeting. After the Secretary read the minutes, the President called for a motion to accept the minutes as read. Jim Gudajtes motioned to accept the minutes as read, seconded by Leland Anderson. Motion carried.

Door Prizes were given; The many prizes were donated by Grinnell Mutual Reinsurance Co., Bremer Insurance Agency, Rivers Edge Insurance Agency, Jim Griffin Insurance, and Walsh County Mutual Insurance Co. A big thank you to all those agencies.
The President then asked the Secretary to read the Annual Statement. Brad Schanilec explained that we had a very decent year. We added about $670,000 to our surplus. Brad answered any question presented to him in regards to the annual statement. After much discussion, Steve Novak motioned to accept the annual statement as read, seconded by Nadine Schanilec. Motion carried.

More door prizes were given.
The President then called for old business. As there was none, he called for new business:

Brad explained that He wanted a motion to use this meeting today to replace the meeting we were going to have in March. We did not have that meeting because of the COVID Pandemic. Today’s meeting is going to be bound and voted upon to replace that meeting. Lucy Sobolik motioned to have this meeting replace the March meeting and to be bound as our Annual Meeting. This motion was seconded by Bill Suda. Motion carried.

     The Board needed a motion to have our Annual Meeting or Special meetings available through the use of proxy voting or absentee ballot voting. The company needs to change our Amended By-Laws on page 5 Section 2. At the end of the paragraph, we are to add the sentence, “At the discretion of the Board, the Annual Meeting may be performed and bound by either Proxy voting, Absentee Ballot voting, in person meeting and voting, or a combination of any three processes.” Ed Stoltman motioned to add this statement to the end of the paragraph of section two, and seconded by Penny Anderson. Motion carried. 
     Brad informed all in attendance that we are no longer required to be an assessable insurance company. On Section 5 of our By-Laws, we can remove the wording that has assessments in it. Section 5 will now read,
Section 5. Fees. Initial charges. Such initial charges as may be fixed by the board of directors shall be paid by the applicant at the time of making an application for insurance.

We have deleted Sub-section 2 and Sub-section 3, Both of which dealt with assessments.  James Schanilec motioned to make this change to our By-Laws and seconded By Sheila Korynta. Motion carried.
Election of two director’s was on the new business agenda.  President Kouba called on Director Miller to chair the nominating committee and Suda assisted him. Miller Nominated Barclay to succeed himself. President Kouba asked for nominations from the floor 3 more times. There were no more nominations. Jim Gudajtes moved that nominations cease, seconded by Bill Suda, Barclay was re-elected.  President Kouba called on Miller for the next nomination. Miller nominated Kadlec to succeed himself. Kouba asked for nominations from the floor 3 more times. There were no more nominations. Leland Anderson moved that nominations cease, seconded by Steve Novak. Kadlec was re-elected. 
More door prizes were given.

Brad Schanilec spoke on how the company is doing well. We had a year with no big storms and we experienced a nice increase in our surplus. Brad did remind everyone that we did not have a premium increase since 2016. That is very unusual to go that long without an increase. We have tightened up our underwriting and through the help of inspections with our adjusting service, we do not see an increase coming in 2021. Mother Nature has to work with us though. Brad also explained that we are a very strong company with a good reinsurance agreement with Grinnell Mutual. 
As there was no further business to be brought before the annual meeting, Steve Novak motioned to adjourn the meeting, Meeting adjourned
